Half-Year Report 2008

Hügli Holding AG, Steinach

Key figures in brief
mio. CHF

Jan.-June
2008

Key figures of the group

Variance in
Jan.-June
CHF
local currency 2007

202.1

24.7%

20.2
10.0%

6.8%

18.9
11.7%

Operating prof it (EBIT)
as % of sales

14.4
7.1%

3.2%

13.9
8.6%

Net profit
as % of sales

8.6
4.2%

0.3%

8.5
5.3%

Net prof it per bearer share (CHF)

17.94

0.2%

17.91

C a s h f l ow f r o m o p e r a t i n g a c t iv i t i e s
as % of sales

19.1
9.5%

77.6%

10.8
6.6%

I nve s t m e n t s ( t a n g i bl e a n d i n t a n g i bl e a s s e t s )

3.8

– 4.0%

4.0

C a s h f l ow f r o m a c q u i s i t i o n s , n e t

8.5

– 38.3%

13.8

Sales
O p e r a t i n g p r o f i t b e f o r e d e p r e c i a t i o n ( E B I T DA )
as % of sales

26.0%

30.06.2008
I nve s t e d c a p i t a l ( N e t o p e r a t i n g a s s e t s )
Equity
as % of total assets
Net dept
Gearing (Ratio to equity)
N u m b e r o f e m p l oye e s ( 1 0 0 % p o s t i t i o n s )

Key figures of geographical segments

162.1

31.12.2007

231.9

0.1%

231.8

115.5
40.8%

2.0%

113.2
41.8%

98.1
0.85

– 4.0%

102.1
0.90

1’310
Jan.-June
2008

1’164
Variance in
Jan.-June
CHF
local currency 2007

Sales

111.3

16.2%

EBIT
as % of sales

9.9
8.9%

4.7%

65.6

44.4%

5.0
7.6%

26.3%

25.2

20.7%

– 0.5
– 2.1%

– 208.6%

Fo o d S e r v i c e

84.5

20.3%

20.4%

70.3

Private Label

43.5

39.1%

38.4%

31.2

I n d u s t r i a l Fo o d s

35.3

45.0%

51.5%

24.3

H e a l t h & N a t u r a l Fo o d

28.1

9.6%

11.2%

25.6

Other

10.7

1.1%

2.7%

10.6

Ger many

Switzerland / Rest of
We s t e r n E u r o p e

Eastern Europe

Sales
EBIT
as % of sales
Sales
EBIT
as % of sales

18.1%

95.7
9.5
9.9%

47.6%

45.4
4.0
8.7%

12.8%

20.9
0.5
2.4%

Sales of customer segments / divisions
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Half-Year Report as per 30 June 2008

Dynamic sales development – income
a f f e c t e d by r aw m a t e r i a l p r i c e s a n d
exchange rates
The Hügli Group increased its sales by 24.7%
to CHF 202.1 million in the first half of 2008. EBIT
and earnings remained within the range of the previous year, with a rise of 3.2% and 0.3%, respectively. Thanks to a successful and consistent strategy, the
outlook is still positive.
Owing to its consequent pursuit of a long-term
strategy, the Hügli Group achieved a dynamic sales
growth by 24.7% (26.0% in local currencies) to CHF
202.1 million in the first half of 2008. Organic sales
increase stand at 15.3%, whereof 4.1% related to price
increases and a considerable rise of sales volume of
11.2%. Acquisitions realised in the second semester of
2007 and in the beginning of 2008 contributed 10.7% to
sales growth.
The strong sales development confirms our market
strategy’s and product portfolio’s accuracy and success
potential. Nevertheless, contrary to the previous years,
we could not make full use of these favourable sales
conditions to trigger an according growth in profits in
the first half of 2008. Two main reasons account for this
development: Shifting the entire massive price increases in agricultural raw material and transport costs to
our customers was not yet possible in all group segments, and where feasible, only with a considerable
delay. The above-mentioned 4.1% growth related to
price increases were only achieved through hard-fought
negotiations. The second reason is the currency development, which overall proved unfavourable for the
Group. The very strong Czech Crown, its strength in
particular manifesting itself toward its Eastern
European neighbour countries, decreased the competitiveness of our Czech production site. As our Czech plant
supplies our subsidiaries in Slovakia, Poland and
Hungary, we were fully exposed to the Czech Crown’s
development. Offsetting the currency fluctuations by
price increases was made more difficult by the soaring
raw material prices, which called for additional price
adjustments.
Two further factors, inherent to changes in our
Group structure, had negative impact on profits. Owing
to the launching costs, our two acquisitions in Italy and
the UK could not considerably contribute to EBIT and

earnings. The reorganisation of Hügli Eastern Europe,
which is currently in progress under the new management, will begin to show positive results only in the
second half of 2008. At the same time, these momentary internal problem areas also hold substantial future
prospects.
All of these factors combined yielded growth
results for EBITDA (+6.8%), EBIT (+3.2%) and earnings (+0.3%) which fell far below the increase in sales.
In absolute numbers, however, the EBIT and EBITDA
results constitute the highest Hügli ever achieved in a
first semester.

Geographic Segments
Germany, the segment most relevant for sales and
profits, attained an organic sales growth of 18.1%, in
CHF to 111.3 million. All divisions contributed to this
good result, most of all the Private Label Division,
which is very well positioned in the German market.
EBIT rose only by 4.7% and yields 8.9% of sales
against 9.9% in the previous year. This mainly stems
from the fact that in this country, with margins likely to
be the lowest and competition clearly the highest in
Europe, making the necessary price increases compensating the development of raw material prices exceptionally difficult.
The Segment Switzerland / Rest of Western
Europe saw an organic growth of 10.7%, including the
acquisitions Ali-Big Italy and Contract Foods UK of
44.4%, in CHF to 65.6 million. EBIT rose sub proportionally by 26.3 % to CHF 5.0 million, corresponding to
7.6% of sales against 8.7% in the previous year. The
very good results achieved by Hügli Switzerland and
Hügli Austria, above all their Food Service and
Industrial Foods divisions, had an especially positive
impact. Our long established subsidiary Hügli UK, a
sales company without own production, also returned a
good result. The sales figures attained by the newly
acquired companies Ali-Big Italy and Contract Foods
UK attest a good market presence, but will prove their
real profit potential only after the current reorganisation, in the second half of 2008 and more pronounced in
subsequent years.
The segment Eastern Europe, at first glance, returned a good sales increase with a plus of 20.7% in CHF,
which is reduced to 12.8% in local currencies in conse-
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quence of the Czech currency being strong, above all
against the CHF. EBIT, with 2.4% already weak in the
preceding year, dropped to –2.1%. As you know from
our Annual Report 2007, we have assigned new managers to key positions of Hügli’s Eastern Europe management. These changes, accompanied by a reorganisation,
appear to stand the test. However, in the initial phase,
they cause additional costs, and the outcomes, primarily the financial results, need time to fully manifest
themselves. We are nevertheless still convinced that
Hügli Eastern Europe will grow into an important pillar
of our Group.

Sales by Customer Segments / Sales Divisions
The Food Service Division, our largest division,
operates in 8 European countries through strong own
sales organisations and caters for all out-of-home companies. This division achieved a marked growth by
+20.4% in local currencies, in CHF to 84.5 million,
whereof 13.2% were realised by the acquisition of AliBig Italy. In spite of the saturated markets, the German,
Swiss and Austrian organisations returned excellent
sales figures. Whereas sales of this division also went
up by 7.1% in the Czech Republic, Poland, Hungary and
Slovakia, their increase did not meet our expectations.
In the Italian market, which we entered only recently,
the first results were promising. The products manufactured in Italy are a novelty in our product portfolio,
above all the antipasti, and were successfully launched
by the Hügli Food Service organisations in other countries.
The sales of our growth division, Industrial Foods,
which supplies the food industry with finished and
semi-finished products, again increased by 18.7% in
organic terms. Including the Contract Foods acquisition, the increase even amounts to 51.5% in local currencies, or 45.0% in CHF. The difference of these growth
rates reflects the slump in relevant exchange rates that
particularly affected the division’s exports from
Switzerland. In organic terms, especially sales to large
industrial consumers in Switzerland and the UK saw a
very positive development. The outsourcing trend now
common in many sectors of industry is unbroken and
benefits the Industrial Foods division. Contract Foods,
the newly acquired company specialising in the production and sale of so-called functional foods, finished products with added nutritional value, has been consolidated in Hügli’s financial statement since February 2008.

These first few months served us to get to know their
products, staff and customers. We are confident that
Contract Foods will develop into a valuable member of
the Hügli Group.
The Private Label LEH Division, which caters for
big retail trade companies selling our products under
their own labels, grew by 38.4% (39.1% in CHF) and
thereby succeeded in making an actual jump in sales.
Here, we witness an uninterrupted mega trend toward
products with a favourable price/performance ratio.
Hügli’s largest customers in this division, the big discounters, and the private labels of other significant
retail chains in particular follow the trend, displaying an
attitude we like to describe with the slightly strange but
quite fitting term “penny-pinching mentality”. There is,
admittedly, a downside to such penny-pinching in that
specifically this domain made it exceptionally difficult
to implement the indispensable price increases. In addition, unusually many action sales were carried out in the
first half of 2008. As these will discontinue in the
second half of the year, we anticipate slightly lower
sales.
The Health and Natural Food Division, supplying
biological / organic products to the specialised trade,
continued to expand its position as European market
leader in its product domain. Organic sales increased by
11.2% (in CHF growth stands slightly lower at 9.6%
owing to the Euro’s small drop in exchange rate against
the CHF). It must be noted, though, that German health
food stores, still this Hügli division’s largest purchasers,
struggle with a structural decline in sales. The growth of
natural food stores has also been experiencing a small
slump. We saw a very dynamic development, however,
of sales in drug stores and in export. All Hügli divisions
profited from the Health and Natural Food Division’s
extensive know-how and were able to offer custom-tailored bio-organic products to their respective customer
segments.

Balance Sheet
The most important changes in the consolidated
balance sheet as per 30.06.2008 as compared with the
year ended 31.12.2007 are attributed to the acquisition
of Contract Foods on 31.01.2008. You can find details
in the Explanatory Notes to the Consolidated Financial
Statements. It is worth mentioning that with regard to
assets, the increase in inventories by CHF 6.5 million,
and 11.8% respectively, follows an already remarkable
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inventories growth rate as per 31.12.2007, and that the
Contract Foods acquisition had only little effect on this
development. This capital binding increase of inventories is a consequence of higher prices of raw material
and partly also of packing, and at the same time necessary to compensate for the shortage of specific raw
materials. It is our experience that due to strong price
fluctuations certain suppliers fail to meet their contracts. In the light of these new and quite alarming tendencies, the increase in inventories also serves as a
measure of precaution. A positive development can be
made out with regard to liabilities. The acquisition of
Contract Foods notwithstanding, borrowings have
slightly decreased. Equity stands at a solid 40.8% of
total assets against 41.8% as per 31.12.2007, in spite of
acquisitions and including the reduction in par value
(instead of a dividend) of CHF 5.3 million.

nal weaknesses. Impacts of exchange rate fluctuations
and naturally the future development of raw material
prices remain difficult to anticipate. The peaks appear
to lie behind us. We must expect further continuing
increases, however. In such a situation, rigorous cost
management, competent purchasing and creative product development become even more important, next to
attending to all possibilities of profit increases in sales.
For the entire year 2008, we expect an organic
sales growth of 8% to 10%, and, including acquisitions/currency effects, total sales of CHF 390 to 400
million. We anticipate EBIT above the previous year
and earnings in a similar range as in 2007.

Outlook
Altogether, we assess Hügli’s medium-term and
long-term growth potential to be very positive. From
the strategic perspective, and taking the new acquisitions into account, we are well and promisingly positioned thanks to our product portfolio and our customer
segments. This is emphasised by a strong sales increase
in the first half of 2008. We can and shall revise interSteinach, August 2008

Dr. Alexander Stoffel
Chairman of the Board of Directors

Dr. Jean Gérard Villot
CEO, Vice President of the Board of Directors
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Consolidated Balance Sheet
in CHF 1’000

Assets
Cash and cash equivalents
Trade receivables
Other receivables
Inventories

Current assets
Land and buildings
Technical equipment and machinery
Other tangible assets
Intangible assets
Financial assets
Deferred tax assets

30.06.2008 %
6’901
50’777
7’111
61’337
126’126 44.6
79’184
31’672
8’471
36’669
40
883

31.12.2007 %
5’538
52’495
6’162
54’879
119’074 44.0
80’756
29’139
9’141
31’529
275
656

30.06.2007 %
4’469
43’901
5’674
49’910
103’954 41.1
79’894
26’791
9’518
32’086
369
306

Fixed assets

156’919 55.4

151’496 56.0

148’964 58.9

To t a l a s s e t s

283’045 100.0

270’570 100.0

252’918 100.0

Liabilities
and shareholders’ equity
53’404
21’189
3’697
12’973

45’327
20’401
2’628
21’438

91’263 33.7

89’794 35.5

Provisions for employee benefits

51’437
10’463
1’895

54’249
9’959
1’890

46’904
10’761
1’911

Non-current liabilities

63’795 22.5

66’098 24.4

59’576 23.6

Liabilities

167’526 59.2

157’361 58.2

149’370 59.1

Share capital
Reserves

4’608
110’911

9’943
103’266

Shareholders’ equity

115’519 40.8

113’209 41.8

103’548 40.9

To t a l l i a b i l i t i e s
and shareholders’ equity

283’045 100.0

270’570 100.0

252’918 100.0

Borrowings
Trade payables
Tax liabilities
Other current liabilities

Current liabilities
Borrowings
Deferred tax liabilities

53’517
19’781
4’915
25’518
103’731 36.6

9’943
93’605
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Consolidated Income Statement
in CHF 1’000

Jan.-June
2008

%

Jan.-June
2007

Sales

202’092

100.0

162’072

100.0

Sales deductions

– 4’708

– 2.3

– 2’752

– 1.7

Net sales

197’384

97.7

159’320

98.3

2’784

1.4

4’624

2.9

200’168

99.0

163’944

101.2

Change in inventories

Operating revenue

Material expenses
Personnel expenses
Other operating expenses, net

Operating prof it before depreciation
a n d a m o r t i s a t i o n ( E B I T DA )

– 100’940 – 49.9
– 46’346 – 22.9
– 32’684 – 16.2

%

– 79’383 – 49.0
– 38’101 – 23.5
– 27’544 – 17.0

20’198

10.0

18’916

11.7

– 5’179
– 667

– 2.6
– 0.3

– 4’401
– 604

– 2.7
– 0.4

14’352

7.1

13’911

8.6

– 2’714
55

– 1.3

– 0.9

0.0

– 1’517
42

Prof it before taxes

11’693

5.8

12’436

7.7

Income taxes

–

3’125

– 1.5

– 3’896

– 2.4

Net prof it

8’568

4.2

8’540

5.3

Earnings per share (in CHF)

17.94

Depreciation
Amortisation

Operating prof it (EBIT)

Financial expenses
Financial income

0.0

17.91
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Consolidated Cash Flow Statement
in CHF 1’000

Jan.-June
2008

Jan.-June
2007

8’568
5’846
63
2’623
3’125
451

8’540
5’005
283
1’477
3’896
– 287

2’048
– 5’680
4’282
– 2’225

1’827
– 5’554
– 1’851
– 2’581

19’101

10’755

– 3’830
– 8’529
6
507
41

– 3’988
– 13’828
441
0
40

– 11’805

– 17’335

Proceeds / (Repayment) short-term borrowings
Proceeds / (Repayment) long-term borrowings
Repayment of finance lease liabilities
Repayment of par value
Interest paid
Sale of own shares

– 188
– 3’012
– 279
0
– 2’682
332

– 9’488
17’644
– 54
0
– 1’511
252

C a s h f l ow f r o m f i n a n c i n g a c t i v i t i e s

– 5’829

6’843

To t a l c a s h f l ow

1’467

263

Translation adjustment on cash and cash equivalents

– 104

67

Change in cash and cash equivalents

1’363

330

Cash and cash equivalents at 01.01.
Cash and cash equivalents at 30.06.

5’538
6’901

4’139
4’469

Net profit
Depreciation / Amortisation
Increase / (Decrease) in provisions
Interest expenses, net
Income taxes
Other non-cash result
Change in net working capital
(Increase) / Decrease in receivables
(Increase) / Decrease in inventories
Increase / (Decrease) in liabilities
Income taxes paid

C a s h f l ow f r o m o p e r a t i n g a c t i v i t i e s
Investments in tangible fixed assets
Cash flow from acquisitions, net
Disposales of tangible assets
Disposales of financial assets
Interest received

C a s h f l o w f r o m i nv e s t i n g a c t i v i t i e s
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Consolidated Statement of Changes in Equity
in CHF 1’000

Balance at 31.12.2006

Share
capital

Share
premium

Own
shares

Retained
earnings

Changes in
value hedge
accounting

Translation
differences

Total

15’035

16’758

– 410

59’173

0

6’991

97’547

Translation adjustment

2’204

2’204

Net income recognised directly in equity

2’204

Net profit

8’540

8’540

Total recognised income and expenses
Reduction in par value

10’744
– 5’092

82

Sale of own shares

222

– 5’010
30

252

Recognition of share-based payments

15

15

Balance at 30.06.2007

9’943

17’062

– 380

67’728

0

9’195 103’548

Balance at 31.12.2007

9’943

17’055

– 380

77’994

0

8’597 113’209

Translation adjustment

– 1’387

Valuation of cash flow hedges, net

– 1’387

33

Net income recognised directly in equity

33
– 1’354

Net profit

8’568

8’568

Total recognised income and expenses
Reduction in par value

7’214
– 5’335

79

Sale of own shares

297

– 5’256
35

332

Recognition of share-based payments

20
4’608

Balance at 30.06.2008

17’431

– 345

86’582

20
33

7’210 115’519

Fo re i g n ex cha n g e ra te s

30.06.2008

Balance Sheet
31.12.2007

30.06.2007

Income Statement
Jan.-June 2007
Jan.-June 2008

EUR (1)

1.609

1.659

1.656

1.606

1.632

GBP (1)

2.033

2.250

2.462

2.075

2.419

CZK (100)

6.761

6.245

5.797

6.388

5.809

SKK (100)

5.309

4.949

4.919

5.002

4.804

PLN (100)

47.990

46.080

44.170

46.100

42.540

HUF (100)

0.679

0.655

0.675

0.635

0.654
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Segment Information
in CHF 1’000

1st Half-Year
Switzerland / Rest
of Western Europe

Eastern
Europe

Eliminations /
not allocated

2008

Germany

Consolidated sales
Inter-segment sales
Total sales

111’275
2’518
113’793

65’597
5’446
71’043

25’220
95
25’315

EBITDA
Depreciation
Amortisation
EBIT
EBIT-Margin
Financial results, net
Income taxes
Net profit

12’866
– 2’464
– 504
9’898
8.9%

6’929
– 1’773
– 161
4’996
7.6%

403
– 942
–2
– 542
– 2.1%

20’198
– 5’179
– 667
14’352
7.1%
– 2’659
– 3’125
8’568

Investments in tangible fixed assets
Acquisitions (at costs)
Assets
Liabilities

1’686
0
127’724
15’966

1’575
10’524
112’453
26’830

569
0
44’303
6’758

3’830
10’524
283’045
167’526

556

434

320

Personnel (100% positions)

Total Group

202’092
– 8’059

–1’435
117’972

1’310

2008

Food Service

Private Label

Industrial Foods

Health & Natural
Food

Other

Total Group

Sales

84’536

43’455

35’280

28’100

10’721

202’092

Germany

Switzerland / Rest
of Western Europe

1st Half-Year
2007

Eastern
Europe

Eliminations /
not allocated

Total Group

Consolidated sales
Inter-segment sales
Total sales

95’740
2’192
97’932

45’433
4’000
49’433

20’899
75
20’974

EBITDA
Depreciation
Amortisation
EBIT
EBIT-Margin
Financial results, net
Income taxes
Net profit

12’312
– 2’342
– 512
9’457
9.9%

5’261
– 1’216
– 90
3’955
8.7%

1’344
– 843
–2
499
2.4%

18’916
– 4’401
– 604
13’911
8.6%
– 1’475
– 3’896
8’540

Investments in tangible fixed assets
Acquisitions (at costs)
Assets
Liabilities

1’919
0
121’322
16’015

1’642
14’175
98’984
19’303

427
0
34’937
6’333

3’988
14’175
252’918
149’370

519

279

313

Personnel (100% positions)

162’072
– 6’267

–2’631
107’413

1’111

2007

Food Service

Private Label

Industrial Foods

Health & Natural
Food

Other

Total Group

Sales

70’253

31’244

24’326

25’644

10’605

162’072
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Explanat ory Notes to the
Consolidated Interim Financial Statements
Accounting Principles
The consolidated interim financial statements are the unaudited, interim consolidated financial statements of
Hügli Holding AG and its Swiss and foreign subsidiaries for the period from 01.01. to 30.06.2008 (hereafter “the
interim period”). They are prepared in accordance with the International Accounting Standard 34 (IAS 34) “Interim
Financial Reporting”. The accounting policies and methods of computation followed in these consolidated interim
financial statements are consistent with the consolidated annual financial statements 2007, except for the newly
adopted Hedge Accounting in compliance with IAS 39 (see details below). The consolidated interim financial statements do not include all information as compared with the annual financial statements 2007. They should be read
in conjunction with the consolidated financial statements for the year ended 31 December 2007 as they provide an
update of the previously reported information.
The preparation of the interim financial statements requires management to make estimates and assumptions
to the best judgment that affect the reported amounts of revenues, expenses, assets, liabilities and contingent liabilities at the date of the interim financial statements. Actual results may differ from these estimates. The original estimates and assumptions will be modified as appropriate in the reporting period, in which circumstances change.
Income tax expense is recognised based upon the best estimate of the weighted average annual income tax rate
expected for the full financial year.
The following new interpretations of the International Financial Reporting Standards (IFRS) have been issued,
being effective for the reporting year 2008:
- IFRIC 11 / IFRS 2 – Group treasury and treasury share transactions
- IFRIC 12 – Service concession arrangements
- IFRIC 14 / IAS 19 – The limit of defined benefit assets, minimum funding requirements and their interaction
These new interpretations had no impact on these interim financial statements.

Hedging Transactions and Hedge Accounting
To hedge the foreign currency and interest risks Hügli occasionally makes use of forward currency contracts,
option contracts and swaps, and thereby aims at reducing volatility in the income statement. For a hedging relationship to qualify as a hedging transaction, it must fulfil various criteria relating to documentation, the probability of
occurrence, the effectiveness of the hedging instrument, and the reliability of the valuation. On conclusion of a hedging transaction, the Group documents the purpose and the relationship of a hedging instrument with the hedged
item based on the Group’s hedging strategy. When hedges which qualify for hedge accounting treatment are initially transacted, they are classified either as hedging the fair value of a specific asset or liability (Fair Value Hedge),
as hedging of future highly probably cash flows arising from an expected future transaction (Cash Flow Hedge), or
hedging a net investment in a foreign subsidiary.
Fluctuations in the market value of reported financial instruments or firm commitments are hedged selectively by means of fair value hedges. Within the scope of the hedged risk, a market valuation is made of both the underlying and the hedging transaction.
Fluctuations in the value of cash flow hedge items are recognised in shareholders’ equity if all above mentioned requirements are fulfilled. The value fluctuations recognised in shareholders’ equity of instruments that are held
for the purpose of hedging future expenses, sales, financial assets or liabilities are recognised in the consolidated
income statement on the date of recognition, on which the corresponding underlying transaction is recognised. The
value fluctuations recognised in shareholders’ equity of instruments that are held for the purpose of hedging future
non-financial balance sheet items are recognised as balance sheet item on the date of recognition of the corresponding underlying transaction. In such cases, in which the requirements for hedging transactions are no longer fulfilled, the subsequent value fluctuations are recognised immediately in the consolidated income statement, whereas the
accumulated value fluctuations previously recognised in shareholders’ equity are recognised in the consolidated
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income statement on the date of occurrence of the corresponding underlying transaction.
At the present time, forward exchange contracts are outstanding for the partial hedging of currency risks of
future highly probably cash flows of foreign currencies in EUR and GBP with maturities of 1 to 18 months. The open
contracts (nominal values of hedging transactions) amount to a total of TCHF 18’469, the positive and negative market values (potential costs of offsetting the contracts or unrealised gains and losses) to TCHF 39 and TCHF -6,
respectively.

Changes in the Scope of Consolidation
As per 31.01.2008, the Group acquired 100% of the share capital of Contract Foods Limited, Redditch, UK.
The previously privately owned company specialises in the manufacture of functional dry blended food products
including supplements, sports and slimming products, and instant beverages. Operating mainly in the United
Kingdom, the company strengthens the previously only distribution-oriented Industrial Foods Division subsidiary
Hügli UK Ltd. The acquisition costs are allocated to the following balance sheet items:
in million CHF
Cash and cash equivalents
Accounts receivable
Inventories
Tangible fixed assets
Operating liabilities
Financial liabilities
Provisions
Net operating assets
Goodwill
Acquisition costs
Acquired cash and cash equivalents
Deferred share of purchase price
Cash flow from acquisitions, net

Book values
before acquisition
0.9
2.1
1.4
1.1
– 2.2
– 0.2
– 0.1
3.0

Fair value
adjustment

1.1
– 0.5
– 0.2
0.4

Book value
after acquisition
0.9
2.1
1.4
2.2
– 2.7
– 0.2
– 0.3
3.4
7.1
10.5
– 0.9
– 1.1
8.5

Goodwill mainly represents the value of expected buyer related synergies and the existing employees. The directly allocated costs of acquisition amounted to CHF 0.4 million. The deferred share of purchase price will be calculated
subject to the business development 2008/2009 and may vary slightly. The final amount of goodwill can therefore be
determined only upon conclusion of the business year 2009.
In its first 5 months of affiliation with the Group since 31.01.2008, Contract Foods contributed CHF 6.7 million
to consolidated sales, CHF 0.2 million to EBIT and CHF 0.1 million to profit. Had the acquisition been concluded as
per 01.01.2008, the consolidated contribution to sales would stand at CHF 8.5 million, the contribution to EBIT at CHF
0.5 million and to profit at CHF 0.3 million.
The acquisition executed in the previous year as per 30.06.2007 (Ali-Big s.r.l., Brivio, IT) is reported in the balance sheet as per 30.06.2007. The acquisition had no effect on the income statement of the previous year, however.

Seasonality
The Group’s activities are not subject to any regularly occurring seasonal influences. New introductions of products, changes in prices as well as periodic changes in demand from major customers may still exert some influence on the amount of sales and the operating profit.
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Distribution of Prof its
The Annual General Meeting held on 14 May 2008 approved a reduction of corporate capital for the purpose
of a par value repayment to shareholders. The new articles of incorporation specifically provide for a reduction of
par value per bearer share of CHF 9.50 (previously CHF 20.50). The par value reduction amount of CHF 11.00 per
bearer share was paid on 8 August 2008. The reduction of corporate capital by CHF 5.3 million has already been
charged to equity in the interim financial statements as per 30 June 2008.

Income Statement
The organic sales growth of +15.3% in the first half of 2008 mainly stems from an increase in volume by
11.2%, whereas price increases contributed only 4.1%. Viewed from a divisional perspective, approximately half of
the corporate sales growth was achieved by the Private Label Division (+38.4%), whose periodic action sales occurred chiefly in the first semester, while in the previous year they were concentrated in the second semester. The other
divisions could nevertheless attain a remarkable organic growth of 7.2% (Food Service), 11.2% (Health & Natural
Food) and 18.7% (Industrial Foods). The currency effect of -1.3% was related above all to the EUR (-1.6%), whereas the other currencies displayed varying tendencies (GBP -14.2%, CZK +10.0%).
The contribution margin had not been notably affected by the increasing raw material prices until mid 2007
(reduction of contributing margin as per 30.06.2007: -0.2%). But, in the first half of 2008 the soaring raw material
prices have been massively decreasing the contributing margin, which stands at 2.9% down on last year’s interim
period and 0.3% down on the second half of 2007. The partly implemented increases in sales prices are starting to
show their effects and have stopped the contributing margin erosion. As long as raw material prices continue to rise
and shifting of sales prices is possible only with a delay, the situation remains tense. The exposure to transaction currencies through differing currencies for purchase and sale also affects the contributing margin considerably.
Personnel expenses rose by 21.6%, and adjusted for currency translation and acquisition by 8.6%. This development essentially mirrors an adjustment of capacity, mainly that of production, by 5.6%, or 59 full-time positions.
When compared with the end of 2007 the workforce grew organically by 17. The acquisition of the production company Contract Foods Ltd. contributed 129 full-time positions.
Whereas other operating expenses reported in 2007 stood at the level of the previous year, it increased in this
interim period by 18.7%, and adjusted for currency translation and acquisition by 11.4%. This applies mostly to logistics, marketing and sales. Depreciation rose by 17.7%, adjusted for acquisition they only slightly exceeded the previous year (+3.2%) and amortisation equalled that of 2007.
The acquisitions financed in EUR and GBP with an enterprise value totalling approximately CHF 35 million
increased the financial expenses by CHF 0.9 million. A higher commitment in net working capitals, mainly in inventories, and the rising short-term interest (by 0.3 to 0.5% percentage points, depending on the currency) also contributed to the increase. The reduction of the average tax rate to 26.7% is chiefly a consequence of the business tax
reform in Germany, which decreased the tax load of 38% to approximately 30% in our most relevant segment.

Balance Sheet
The ratio of equity and borrowed capital has not changed considerably when compared with the status as
per 31.12.2007. The net operating assets, not considering the acquisition effect, slightly declined. This was on
the one hand due to a lower net working capital. On the other, fixed assets decreased because of lower investments. Current liabilities include the reduction of par value of CHF 5.3 million (CHF 5.0 million), which has
already been approved but will be paid in the second half of 2008.
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Borrowings were lowered in spite of the acquisition financing from CHF 107.7 million to CHF 105.0 million. The acquisition financing is in GBP in form of a short-term bank loan, as this currency generates free cash
flows in the Group. No other significant changes in capital structure have taken place. Equity was strengthened
by an increase from CHF 2.3 million to CHF 115.5 million. Equity ratio slightly declined to 40.8% due to the
acquisition and after the reduction of corporate capital. Gearing dropped from 0.90 to 0.85.

Cash Flow
The cash flow from operating activities before the change of net working capital rose by 13.0% to CHF 18.5
million. The reduction of net working capital by CHF 0.6 million had, in spite of another major increase of inventories, had an altogether very positive effect against the previous interim period (increase by CHF 5.6 million) on
the cash flow from operating activities, which rose by 77.6%. Investments in fixed tangible assets remained low,
down on the previous year and the depreciation amount. The cash flow from acquisitions, excluding the deferred
share of purchase price, for the present amounts to CHF 8.5 million. These elements led to a repayment of shortterm bank loans totalling CHF 0.2 million, apart from amortisation payments of long-term financial liabilities of
CHF 3.0 million and of financial lease contracts of CHF 0.3 million.

Earnings per Share / Stock Ownership Program
The number of outstanding bearer shares was affected by the stock ownership program carried out in April
2008. 721 shares were bought by executive staff at a preferential price of CHF 468 per share, or at 75% of the market value respectively (previous year: 628 shares). The average number of outstanding bearer shares rose in the interim period to 477’508 bearer share equivalents (previous interim period: 476’833). Since neither conversion nor
option rights are outstanding, the earnings per share are not diluted.

Subsequent Events after Balance Shee t Date
The consolidated interim financial statements was approved for publication by the Board of Directors on
12 August 2008. No further events occurred between the end of the interim period and 12 August 2008 that
would have caused an adjustment of the book values of assets and liabilities of the Group or which would have
to be disclosed in this report.
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Disclaimer
All statements in this report that do not relate to
historical facts are forward-looking statements and no
guarantees of future performance. Forward-looking
statements involve risks and uncertainties, namely in
reference to basic macroeconomic conditions, consumption behaviour, foreign exchange rates, financing opportunities, changes of legal provisions or in
the political and social environment, the actions of
competitors, availability of raw material, and general
market conditions. Such circumstances can lead to
variance between anticipated and actual results.

Investor Relations
Andreas Seibold, CFO
Tel. +41 71 447 22 50, Fax. +41 71 447 22 51
andreas.seibold@huegli.com
Agenda
27.01.2009
- 07.30 a.m.
Media Release: Sales 2008
15.04.2009
- 07.30 a.m.
Media Release: Annual Report 2008
- 10.30 a.m.
Media/Analysts’ Conference,
Hotel Widder, Zürich
13.05.2009
- 04.30 p.m.
Annual General Meeting of Shareholders,
Seeparksaal, Arbon
07.08.2009
Repayment of par value
14.08.2009
- 07.30 Uhr
Media Release: Half-Year Report 2009

Translation: The original of this Half-Year
Report is written in German. In the case of inconsistencies between the German original and this English
translation, the German version shall prevail.

Hügli Holding AG
Bleichestrasse 31
9323 Steinach, Switzerland
Tel. +41 71 447 22 11, Fax. +41 71 447 29 98
info@huegli.com
www.huegli.com
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